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Then
Face-to-face interaction

Understanding beyond symptoms
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2040
Digitally-focused care system

30-second telemedicine with nurses
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Females
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Finnish population is getting older
(Ministry of Finance et al., 2024)
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Cuts from elderly care services show shifting priorities
(Yle, 2025)
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Nearly 140 million will be cut 
from elderly services.

Digitalization will not take 
anyone to the toilet.

Social security cuts hit 
elderly care
Informal caregivers bring billions in 
savings to society. 

"There will be no resources 
or personnel in the future"
A clear majority of MPs considered 
the welfare areas' policy in elderly 
care to be wrong. 
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A total of EUR 10.4 million is proposed for 
the maintenance and developing of 
information management in healthcare 
and social welfare in 2021.

An appropriation of EUR 122.9 million will 
be reserved for development projects […]
approximately EUR 25 million more 
than in 2020.

Investments continue to pour into
Electronic Health Records (EHRs)

(Ministry of Social Affairs and Health, 2020)
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IT equipment or programmes are the most 
common stress factor in doctors’ work

(Finnish Medical Association, 2025)
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Doctors spend less time with patients
(Heponiemi et al., 2017)
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“(...) after implementation of an EHR, the 
physician’s time in the clinical setting has 
transferred from directly caring for patients to 
documenting in the EHR.” 

“Physicians have to turn to the computer to 
complete electronic forms during the 
encounter, and this can be time consuming (...). 
For some physicians, aspects of EHRs 
represent a distraction during visits.”  

1INTRODUCTION | CURRENT STATISTICS



We are aiming for a healthcare system
that works faster than ever.

But in doing so, we may be leaving behind the 
very thing that makes it feel like care in the first 

place.

Creative Commons CC BY 4.0 2025, Takashige Doi · Joni Lappalainen · Francesca Martini · Paola Rapino · Huang Tzu-Tai, Design for Government course ·  Aalto University

1INTRODUCTION | ISSUE



13

It happens in everyday life –
at home, in daily routine, and 
through the relationships people 
rely on. 

Especially for elderly patients, 
health is not only about 
treatment but about being seen, 
supported, and understood.

2
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Care doesn’t just 
happen in the 
hospital

Over 90% of people 
over 75 live at home, 
and the majority receive 
little or no formal care.

THL (2024)

Among home care 
clients, informal 
caregivers provide 
an average of 15.5 
hours per week, 
compared to 4.8 hours 
from formal services.

Haapanen, (2018).

CONCEPTUAL FRAMING

https://thl.fi/en/topics/ageing/ageing-policy


Based on human-interaction
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We believe care should be:

Preventive, holistic, and integrated 
across social and health domains

Supported by digital tools —
but not defined by them

2CONCEPTUAL FRAMING



How do we get there?

3APPROACH

Source: Adobe Stock
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01

Relational care:

Activating the 
patient’s full 
support network

02

Tools that support 
care: 

Designing for 
comprehension 

03

From burden to 
support:

Repositioning 
digital tools as 
supportive 
infrastructure 
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We identified 3 insights

3APPROACH | INSIGHTS



FIELDWORK

17

DESK RESEARCH
COLLABORATIVE WORK
with our partners
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3APPROACH | RESEARCH PROCESS

The insights are based on lived experiences — shared by 
care professionals and elderly patients who offered us a 

view into everyday challenges.
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FIELDWORK
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COLLABORATIVE WORK
with our partners
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01Hospital
Raasepori hospital 

05Units
Day unit, Dialysis unit, Emergency 
department, Bed ward, and Geriatrics

● Project-brief roundtable discussion

● Conceptual framing presentation

● Ideation session regarding insights and 
potential entry points

18 Interviews 
● 12 care professionals (nurses, social 

worker, caregiver, doctor)
● 3 elderly patients
● 3 administrative personnel

● Aging population

● Health & social care system

● Relevance of human-interaction in care

● Digitalization & Kanta
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FIELDWORK DESK RESEARCH
COLLABORATIVE WORK
with our partners
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01

Relational care:

Activating the 
patient’s full 
support network

02

Tools that support 
care: 

Designing for 
comprehension 

03

From burden to 
support:

Repositioning 
digital tools as 
supportive 
infrastructure 



Elderly people stay sharper 
when they’re around others.
– Nurse

Strong social relationships 
are associated with a 50% 
increased likelihood of 
survival.
– Holt-Lunstad, J., Smith, T. B., & Layton, J. B. (2010). 

Care is not delivered 
— it is sustained
● Built through repeated contact with relatives, 

neighbors, professionals

● Creates trust, emotional safety, and early 
understanding

“

INSIGHT 01 | RELATIONAL CARE
ACTIVATING THE PATIENT’S FULL SUPPORT NETWORK
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Social care

Neighbors

Social 
worker

Relatives

Medical care

Doctor Nurse

CURRENT SUPPORT NETWORK

Senior 
patient
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Currently, we react 
too late
● Support is typically activated only after 

visible health decline

● Both formal and informal actors 
contribute vital knowledge to care

● The network remains underused 

INSIGHT 01 | RELATIONAL CARE
ACTIVATING THE PATIENT’S FULL SUPPORT NETWORK

3APPROACH



Secondary-medical
support network

Main-preventive
support network

Relatives

Neighbors
Social 
worker

Nurse Doctor

Senior 
patient
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Reframe care to start 
before diagnosis by 
empowering the people 
who are already there

Promoting 
communication 
and integration in 
communities

Community-based 
channels to report 
changes in elderly 
wellbeing

Entry points

INSIGHT 01 | RELATIONAL CARE
ACTIVATING THE PATIENT’S FULL SUPPORT NETWORK

3APPROACH

IDEAL SUPPORT NETWORK
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01

Relational care:

Activating the 
patient’s full 
support network

02

Tools that support 
care: 

Designing for 
comprehension 

03

From burden to 
support:

Repositioning 
digital tools as 
supportive 
infrastructure 



Patients —particularly 
the elderly— don’t just 
need information, they 
need understanding
● Patients retain very little after consultations 

● Emotional stress, memory challenges, and 
information overload make it hard to follow through
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[...] providing too much 
information at once can 
overwhelm patients and 
make it harder for them to 
remember key points.
– Nurse

Repeated exposure to new 
information is essential to 
consolidate it into long-term 
memory.
— Hasher, L., & Zacks, R. T. (2006). 

“

INSIGHT 02 | TOOLS THAT SUPPORT CARE:
DESIGNING FOR COMPREHENSION

3APPROACH



Nurse

In-person Phone-calls Messages Paper notes

CURRENT COMMUNICATION CHANNELS

Relatives
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Care plans live in 
systems like Kanta, 
but comprehension 
happens elsewhere 
● This responsibility falls almost entirely on 

nurses who repeat instructions across 
multiple, uncoordinated channels

● Tools don’t support the process — they just 
store information

Senior 
patient

INSIGHT 02 | TOOLS THAT SUPPORT CARE:
DESIGNING FOR COMPREHENSION

3APPROACH



Channels
In-person Phone-calls Messages

EXEMPLIFICATION OF CHANNEL STRATEGY

Type of 
communication

Communicator
NurseDoctor

Diagnostic Treatment 
plan
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We should design for 
comprehension, not 
around it

Use of formats 
that facilitate 
understanding

(e.g. using visuals 
to support text)

Lighten the burden 
on professionals 
through smart 
delegation and 
automation

Entry points

INSIGHT 02 | TOOLS THAT SUPPORT CARE:
DESIGNING FOR COMPREHENSION

3APPROACH

Automated



Creative Commons CC BY 4.0 2025, Takashige Doi · Joni Lappalainen · Francesca Martini · Paola Rapino · Huang Tzu-Tai, Design for Government course ·  Aalto University

3APPROACH | INSIGHTS

01

Relational care:

Activating the 
patient’s full 
support network

02

Tools that support 
care: 

Designing for 
comprehension 

03

From burden to 
support:

Repositioning 
digital tools as 
supportive 
infrastructure 



EHR’s like Kanta were 
meant to help — but it 
takes away time with 
people
● Professionals spend hours searching and entering 

data

● Time with patients is compressed and interrupted

● The system is designed for documentation, not 
interaction
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I've faced so many situations 
in which some very important 
information escaped because
it was in a different system.”
– Nurse

Too much time is spent on 
tech and data handling, and 
contacting different parties.”
– Nurse

“

INSIGHT 03 | FROM BURDEN TO SUPPORT:
REPOSITIONING DIGITAL TOOLS AS SUPPORTIVE INFRASTRUCTURE
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Technology should 
support care — not 
replace it
● Focus on reducing friction, not adding to it

● Free up time by streamlining routine tasks

● Let professionals re-invest that time in 
meaningful interaction
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INSIGHT 03 | FROM BURDEN TO SUPPORT:
REPOSITIONING DIGITAL TOOLS AS SUPPORTIVE INFRASTRUCTURE

3APPROACH

Scaling up and 
refinement of 
speech recognition 
function

Designing 
“lightweight” 
workflows for routine 
tasks to reduce 
system interaction 
time

Entry points
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01

Relational care:

Activating the 
patient’s full 
support network

02

Tools that support 
care: 

Designing for 
comprehension 

03

From burden to 
support:

Repositioning 
digital tools as 
supportive 
infrastructure 



Tackling these opportunities,
we can shift the system… 

4
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CONCLUSION | STRATEGIC SHIFTS
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From To

Fragmented care
Integrated collaboration
across the support network — including social, 
health, and informal actors

Reactive treatment Preventive support
that starts with everyday relationships

Text-heavy, static communication 
through digital platforms

Meaningful communication
designed around patient comprehension

Digital burden and complex systems Supportive digital tools
that give time back to care

Relevant stakeholders

WSC

THL; WSC

Kanta (Kela) 

THL; WSC; Kela 
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Now

Future 

MITIGATING
PLAN

Pilot local care 
networks

Engaging informal 
actors is complex

Redesign workflows
alongside tech updates

Less time on digital 
systems doesn’t 
guarantee more time 
with patients

Leverage existing 
platforms

Upgrading digital systems 
is costly and slow

///////////////

POTENTIAL 
BARRIERS
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REDESIGNING 
ELDERLY CARE 
BEYOND HOSPITALS

To build more compassionate and 
effective elderly care, we must shift 
away from fragmented systems and 
digital-first approaches.

Care doesn’t begin with a diagnosis —
it begins in relationships.

Source: Adobe Stock
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LET’S DESIGN FOR CONNECTION
–BUILDING BRIDGES OF CARE
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4CONCLUSION



Thank you!
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