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Dear patients, have you ever
felt alone throughout your
care journey?
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Dear doctors, do you feel that
you don'’t see the results of
your work?
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Roadblock due to the
lack of Continuity of Care
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Co-Innovate:
Fostering follow-up
culture in Finnish
healthcare




Continuity Why now ?
of care
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1-2

15% e.g. old people with chronic diseases The tOp 150/0 are
responsible for 48%
of the workload.

17 %

Annual patient contacts Workload

Nummela healthcare centre. Lansi-Uudenmaan
hyvinvointialue / Vastra Nylands valfardsomrade.
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Finland is among the world's
fastest ageing populations.

State of Health in the EU; Finnland; Country Health Profile 2021
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Decrease * Growth
. slow decrease . strong growth “
strong decrease . slow growth ‘
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15% e.g.chronic diseases ThiS SUbg roup
2o T will create an
unmanageable
1 1 workload for the
i T medical staff.

17 %

Annual patient contacts Workload

Nummela healthcare centre. Lansi-Uudenmaan
hyvinvointialue / Vastra Nylands vélféardsomrade, 2024
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3-7 7T

?% e.g.old people with chronic diseases

Annual patient contacts

Nummela healthcare centre. Lansi-Uudenmaan
hyvinvointialue / Vastra Nylands vélfédrdsomrade, 2024

?%

Workload

Unecessary
appointments
create alot of costs.
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What does Continuity of Care
mean for a General Practicioner?



Who did we interview?

Chief :
Private General Private General Public GP at Director of policy
Kela, head of ;
. Practitioner at a:::ic':'st rati:; Practitioner at Lapland health department of the
research Mehildinen Terveystalo centre medical

at Lansi Uusimaa association

Creative Commons CC BY 4.0 2024 Bhairavi Balasubramanian, David Bertl Sofia Correia, Tuomas Laakkonen, Design for Government course at Aalto University



Continuity of care was the one thing that
mattered to me because it is important
not only for the patient but also for the
physician [...] It’s always acute diseases
and never long-term relationships.

| don't want to work like this.




We will not achieve Continuity of
care if doctors and medical staff
are not satisfied.
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Extrahours Fixed & dictated work schedules
Documenting prescriptions Missing EHR patient information

Personal commitments  Lack of autonomy
Kela statements Kantadelays Referral letters

Lack of time spent with patients

Working

% D Conditions

Can't use all their skills & knowledge Repetitive tasks

not enough time to spend with patients

Appointment cases lack of complex cases

S s . no personal connection to patients  lack of follow up
lack of choice in selecting patients

lack of feedback about results of work
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Mapping the correlations

WV

Kela
statements
\ Tack of time with
atients
Fill e
prescription I
Paperwork

\ Extra hours
Wrong info Admin / unflexible

tasks schedule
\ /
autonomy
Missing info
Kanta
W delays
Missing E.H.R ( can'tchoose
patients

Can‘t use all skills

l
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lack of sense

of meaning
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More appointments

M|ss|ng colleague per patient

contact, missing
feedback from other
doctors

J

Creative Commons CC BY 4.0 2024 Bhairavi Balasubramanian, David Bertl Sofia Correia, Tuomas Laakkonen, Design for Government course at Aalto University




Creative Commons CC BY 4.0 2024 Bhairavi Balasubramanian, David Bertl Sofia Correia, Tuomas Laakkonen, Design for Government course at Aalto University



Follow up culture




Flattening the Roadblock towards
Continuity of Care by implementing
follow up culture

S
)
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What

Why

Fosters
communication
& trust

Follow up:

Maintaining communication and
check-ins with patients after their
initial treatment.

Actsasa
preventive
method

Improves
patients’
outcomes




What are the
ingredients for
follow up culture?




What are the Ingredients for
follow up culture?

Communication
with patients

Communication Vi Si bility

inside the team

Sharing outcomes
inside and outside
the organisation



What are the Ingredients for
follow up culture?

Motivated team
committed to
innovation

M o ti v ati on collaborate and

share decision
making



What are the Ingredients for
follow up culture?

Practices and
Routines

Beliefs and
Values

Visibility Motivation



What Habits compose
Follow up culture in Finland?

How can we establish these habits
across healthcare centres?
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What problems are

holding us back?
There islittle Service culture
time & funding (appointment

based system)

different strateqies, sizes
and demographics
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Visibility Motivation

“Teams improve and excel by tracking progress
over time and comparing their performance to that
of peers inside and outside their organisation.”

Michael E. Porter, The Strategy That Will Fix Health Care, Harvard Business Review, 2013







Primary care 5] O Innovation
system FAN Hub

Call for Innovation Innovation Camp i Implementation Phase Adoption Phase
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Creative Councils, UK
Building new innovation capacity
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Primary care 5] O Innovation
system VAN Hub
Public blog & reports

s 2, 3, (4.

Call for Innovation i Innovation Camp  Implementation Phase Adoption Phase
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A Brief to encourage il

Innovation
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Let’s Open the 1. Call for Innovation
Programme Brief

What do we
1 = innovate for?

2.

Where does
follow up
culture start?

3.
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1. Call for Innovation

Why would healthcare
centres participate?

-----------------------
- ~

- S~

.” ~

Expertise
& Guidance

=




Kelareceives 1

proposals
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q} Primary care Do Innovation
AN

system Hubs & Pilot

Public blog & reports

@ | 2. a (4]

Call for Innovation . Innovation Camp ‘ Implementation Phase Adoption Phase
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How are the Healthcare centres Selection
selected to enter the Innovation Hub?

Characteristics Proposal

@ ® .
)

Different geographic Different Innovation Proposal
locations demographics Potential /Motivation Viability
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2. Innovation Camp

Congratulations! Your healthcenter
has been chosen to participate in
the Innovation Camp.




2. Innovation Camp

Guests

Participants

Team
Coordinator

Innovation
camp:

Run by Kela
and Sitra

Patients

County
officials

Local
Politicians




2. Innovation Camp

Co-learning




2. Innova tion Camp

Co-learning

Networking

Pitching ideas




Kela receives 2

proposals
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How many Healthcare centres are selected
for the implementation phase?

®
® .
‘ o ©
3 Minimum Viable Product B Collaborative areas for

comparable & different healthcare

8 ormoreto create a muiti
layerded network & community



E:} Primary care Do Innovation
AN

system Hubs & Pilot

Public blog & reports

0 a N 3. e

Call for Innovation . Innovation Camp i Implementation Phase Adoption Phase
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3. Implementation Phase

Teams come back to their
Healthcare centre with their
innovation plans to implement.

VT o o A
(Tl )




ACtionS 'i ntroduced 3.  Implementation Phase
into the workplace

N

h N

ca00O

Action 1:

Schedule follow-up calls Life quality surveys
for specific sub-groups
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3. Implementation Phase

>
Va4 Va4

Value created for Value created for
patients medical staff




3. Implementation Phase

Feedback Meeting Feedback meeting
within teams within Innovation Hub

(monthly) (half year)




E:} Primary care Do Innovation
AN

system Hubs & Pilot

Public blog & reports

) a e (4]

Call for Innovation . Innovation Camp i  Implementation Phase Adoption Phase
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Reporting outcome of the 4. AdoptionPhase
implementation process




Years later... 4.  Adoption Phase

A new standard on how to

m integrate follow up culture in
Finnish public Healthcare centres.




Doctors

- perspective

Continuity Implementation
of Care phase

Follow-up
culture -\
\_/nnovation Adoption

camp phase
Call for

innovation



Strengths of the Programme

Encourages sharing Fosters positive Creates Provides room to
outcomes competition a network generate innovative
solutions
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Thank you
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