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of doctors experienced a lot of
and little control over their work in 2021,
compared to , meaning that the
number of doctors suffering from work stress has

more than doubled during the observation period.

(Eskola et al. 2022), STM’'s Omaladakari 2.0 Paper
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“Even if we got a thousand new doctors
tomorrow, | don't think it would lead to
lasting results unless we change our

practice...."

STM Paper - Doctor Lara Juvonen, Helsingin Sanomat 20.10.2019
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Implementation:

Pilot “Symphony”
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Implementation:

Pilot “Symphony”

Piloting area:
Demographic that
represents Finland in +10
years
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Implementation:

Pilot “Symphony”

Piloting area:
Demographic that represents
Finland in +10 years

Varying demand of care to
test adaptiveness
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Implementation:

Pilot “Symphony”
>

Medical Director

+

External Consultant

Creative Commons CC BY 4.0 2024 Atte Kuparinen, Beste Polatkal, Emma Prost and Thekla WeiBkopf Design for Government course at Aalto University



Implementation:

Pilot “Symphony”

X
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Doctor (GP)

Medical administrator

Implementation:

1 6 99
Pilot “Symphony /
)i : J/f
Medical Director Nurse
Doctor (GP)
+ Medical administrator
Team assistant

External Consultant

Nurse
Doctor (GP)

Medical administrator

Team assistant

Nurse
Nurse
Doctor (GP)
Al Assistant

Al assistant

‘l‘étﬁﬁ%y@‘v;%;ﬁ

Creative Commons CC BY 4.0 2024 Atte Kuparinen, Beste Polatkal, Emma Prost and Thekla WeiBkopf Design for Government course at Aalto University



We are
doing fine.
We need
support!
This is not
working.

Implementation:
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Implementation:

Scaling up.
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Implementation:
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Implementation:

Scaling up.

cost
A

services

PilOti Less outsourced

»time
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Implementation:
Benefits
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Implementation:
Benefits

Job
satisfaction
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Future Vision:

Pilot: “Symphony”

Scaling up

Team based-care

10 years timeline

Creative Commons CC BY 4.0 2024 Atte Kuparinen, Beste Polatkal, Emma Prost and Thekla Weikopf Design for Government course at Aalto University



Future Vision:

Joint

medical
classes

Pilot: “Symphony”

Scaling up

Interdisciplinary
education Team based-care

10 years timeline
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Future Vision:

Pilot: “Symphony” Sealing up
Interdisciplinary
education Team based-care

We provide a trustworthy and sustainable healthcare system that fosters
collaborative and meaningful care for patients and staff in a society where
everyone feels cared for
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Thank you
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