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“
The Hiking Areas have not been 
able to develop.  The visitor number 
at the Hiking Areas has been 
stagnant and decreasing while the 
visitor number at the National Parks 
have been continuously increasing. 

”          Outdoor Areas Report 2016
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Too many layers of unclear and scattered 
communications in the process of 

developing the Hiking Areas
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“There are too many facets of 
internal communication, and we 
don’t know what other units 
are doing at Evo. We don’t talk 
between units” 

- Metsähallitus Staff
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“Each units have different 
agendas.  As a whole, it’s been 
difficult to establish a common 
goal and push the Hiking Area 
development forward”

- Civil Servant outside of Metsähallitus

“There are too many facets of 
internal communication, and we 
don’t know what other units 
are doing at Evo. We don’t talk 
between units” 

- Metsähallitus Staff
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Existing Process
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Existing Process

Remove trees by 
the lake to open 

up the scenery and 
encourage visitors 

to picnic by the 
water.
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“There was a common will to develop 
Hiking Areas, but limited resources 
caused pressure for the special working 
groups”

- Metsähallitus Staff
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“The state is expecting more and more 
input from us. But it’s difficult to provide 
input because no one has a holistic 
understanding what is happening at the 
Hiking Areas”

- Metsähallitus Staff
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“We can’t continue like this anymore.  
Something must be done”

- Metsähallitus Staff
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Metsähallitus



Streamline and consolidate the 
communication process in the 
development of Hiking Areas
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Goals guidelines 
for Hiking Areas

Participants

Hiking Area Date

Translate the agenda to Goals, what needs to change, 
what needs to happen, what areas should Metsähallitus 
pay close attention and what will they focus on. 

Be speci�c, try to address the what why and when. A 
good goal needs to be clear, measurable, realistic, 
and done in a speci
c time. It should tell the Hiking 
Area team, what they should use the resources for, and 
for how long.

Instead of saying: Recreation in nature increases well-being and 
appreciation of nature, supported through active communication.

Translated for action: Within the next year, communicate the 
importance of nature recreation, which increases well-being, as 
well as nature appreciation.

This form should be sent to the Project Manager of the Hiking 
Areas, to be handed to the 5 Groups.

Hiking Area Action Plan Participants

What to achieve?

What is needed to get there?

Goals

Hiking Area Date

Write down your goals, what does the ministry’s agenda mean 
for the local Hiking Area your team works in. Answer the What, 
who when and how in a statement goal. Be as speci�c as possi-
ble, if it is too vague, it will be hard to achieve.

Set deadlines, or milestones you want to achieve and give them 
a range of time, this can be done in a timeline, phrase them in 

Instead of:
Increase the number of customers and visitors of the Hiking Areas. Pro�ling that supports the development of the Hiking Areas.  Investigation of the Regional strengths and development 
opportunities of the Hiking Areas.  Investigation of Financing and investment development opportunities of the Hiking Areas.  Clari�cation of the responsibilities speci�c to Hiking Areas.  
The coordination of the measures and forestry operations of the Metso program with the development of Hiking Areas.  Metsähallitus's business volume growth of the Hiking Areas.

Rephrasing it:
(Remember to adress the Who, What, Where, When and How’s)
- Increase the e�orts done by Luontopalvelut to increase the customer numbers in the Hiking Areas for the future, by developing new pro�les speci�c to each local region/ area, inclu-
ding the local actors who’s livelihoods are a�ected or in�uenced by the Hiking Area.
- Understand the regional strengths and opportunities within the Hiking Area region, to increase number of visitors, working opportunities for locals and �nancing/ investment.
- Increase the researhc of sustainable forest management that goes on in the Hiking Areas by Metsätalous, while communicating it to visitors as an atraction point, compared to other 
recreational areas.
- Have an active communication with the other units of Metsähalitus, concearning the development of the hiking Areas, so that everyone is aware of the work that is being carried, in 
order to avoid con�icts.

simple achievable steps and actions.
Make a list of steps to follow, what are the actions that need to 
happen in order to put the plan forward and who is concerned 
with each step. List them in order of priority and 
sequence.
Understand what are the resources needed in order to develop 
the steps

Tools
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Here are the 
ministerial goals

for the
Hiking Areas

ELEVATE Process

Goals guidelines 
for Hiking Areas

Participants

Hiking Area Date

Translate the agenda to Goals, what needs to change, 
what needs to happen, what areas should Metsähallitus 
pay close attention and what will they focus on. 

Be speci�c, try to address the what why and when. A 
good goal needs to be clear, measurable, realistic, 
and done in a speci
c time. It should tell the Hiking 
Area team, what they should use the resources for, and 
for how long.

Instead of saying: Recreation in nature increases well-being and 
appreciation of nature, supported through active communication.

Translated for action: Within the next year, communicate the 
importance of nature recreation, which increases well-being, as 
well as nature appreciation.

This form should be sent to the Project Manager of the Hiking 
Areas, to be handed to the 5 Groups.



Creative Commons CC BY 4.0 2018 Andrea Gilly, Katariina Kantola, Jinny Kim, Ada 
Peiretti, and Design for Government course at Aalto University

ELEVATE Process



Creative Commons CC BY 4.0 2018 Andrea Gilly, Katariina Kantola, Jinny Kim, Ada 
Peiretti, and Design for Government course at Aalto University

Hiking Area Action Plan Participants

What to achieve?

What is needed to get there?

Goals

Hiking Area Date

Write down your goals, what does the ministry’s agenda mean 
for the local Hiking Area your team works in. Answer the What, 
who when and how in a statement goal. Be as speci�c as possi-
ble, if it is too vague, it will be hard to achieve.

Set deadlines, or milestones you want to achieve and give them 
a range of time, this can be done in a timeline, phrase them in 

Instead of:
Increase the number of customers and visitors of the Hiking Areas. Pro�ling that supports the development of the Hiking Areas.  Investigation of the Regional strengths and development 
opportunities of the Hiking Areas.  Investigation of Financing and investment development opportunities of the Hiking Areas.  Clari�cation of the responsibilities speci�c to Hiking Areas.  
The coordination of the measures and forestry operations of the Metso program with the development of Hiking Areas.  Metsähallitus's business volume growth of the Hiking Areas.

Rephrasing it:
(Remember to adress the Who, What, Where, When and How’s)
- Increase the e�orts done by Luontopalvelut to increase the customer numbers in the Hiking Areas for the future, by developing new pro�les speci�c to each local region/ area, inclu-
ding the local actors who’s livelihoods are a�ected or in�uenced by the Hiking Area.
- Understand the regional strengths and opportunities within the Hiking Area region, to increase number of visitors, working opportunities for locals and �nancing/ investment.
- Increase the researhc of sustainable forest management that goes on in the Hiking Areas by Metsätalous, while communicating it to visitors as an atraction point, compared to other 
recreational areas.
- Have an active communication with the other units of Metsähalitus, concearning the development of the hiking Areas, so that everyone is aware of the work that is being carried, in 
order to avoid con�icts.

simple achievable steps and actions.
Make a list of steps to follow, what are the actions that need to 
happen in order to put the plan forward and who is concerned 
with each step. List them in order of priority and 
sequence.
Understand what are the resources needed in order to develop 
the steps
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I worked on this 
plan!

 I know exactly 
what to do.

ELEVATE Process
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Efficient and 
integrated  work

Focused and 
holistic plans

Clear and visible 
common goal
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Thank you!

Metsähallitus

Ministry 
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