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Smart maintenance

Attract visitors

@ Unigue profile
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€ '} Attract investments

Use existing resources

Sustainable growth



Dl e 2l T et AN, B P T o e ey L SR e el
LONT -~ A i - e 3%

? " ’ S . _--:.~; .".._ e o ' o "'W;K : A \ ‘ N “‘, x S .
\;;v ¢ Commons CC BY 40 2018>Alel<§§§aaifr ;"Joel Wotff Juliane Fuehs, Gautam Vishwana
\ s T - a’_ < 3 . ~ia et L . S :\.\ i i

Aifor Goverment dolirde atAalto Universitys % B8 o oo )b Ra L O

JULIANE " LARISSA |
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Utilize events to Increase the
attractiveness of hiking areas

Source: Pixabay / VyacheslavlLn
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PRIVATE BUSINESS PARTICIPATION NOT SUPPORTED e

“It’s too expensive for me to
participate in events”

-Local service provider



— Evo park manager
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EVO TRAIL
_ 1 WEEKEND

21.9.-23.9.2018

Evo MTB Evo Trail Run
23.9.2018 j 22.9.2018
65km tai 40km 43e 24km tai 16,5km 38e

20km 20e NN 8,5km 28e/15¢

Evo llvesvaellus
22.9.2018
15e

. ) alle 15v ilmainen
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EXAMPLE: EVO TRAIL WEEKEND EVENT

PRODUCER
Interests do Promote
not meet Feedback Evo
Exchange of
services €
Lack of
Lack of METSA- Communication

cooperation HALLITUS & feedback

K

LOCAL

BUSINESSES VISITORS

€

—
~—V

Services



state tost major e

~“$100 million new expenditure into
local economy.




A MUTUALLY BENEFICIAL ECOSYSTEM

EVENT
PRODUCER
Feedback
Bring | €
Customers Service Attraction
Infrastructure
METSA-

HALLITUS Feedback
/ \
/

Improved
LOCAL : _
C t
BUSINESSES ~oCPeration  Experience  VISITORS
) Sl
Q

Promotion
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Best Application
Practices

Follow Up Report & \ Advice
Visitors' feedback

Al

Event

Permit
Help & Info =



PERSONAL LEVEL

/ Visitors
& Enjoy a versatile hiking area
I
\”"/ Event Producers
- Encouraged to hold events
Metsahallitus
CD\ Has a clear overview
‘e Local Businesses

Direct connection to customers



SYSTEM LEVEL

9
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\ / Event Producers

Visitors

Generate demand and feedback

- Initiate events and serve as a partner

C)\ Metsahallitus

Facilitate collaboration

% Local Businesses

A better service ecosystem, attracting visitors



SHORT TERM

Increase visibility

Attract visitors

Attract iInvestment

Enhance infrastructure



LONG TERM

Improved communication
Enhanced employment
Growing popularity
Positive image

Organic growth
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Win-win situation for
public and private sectors




How to
Transform
proceed? L
existing
information
; Event
Evaluation Pack
Distribute

New website

Streamlined
information

Seek parthership &
cross-department

cooperation e 2l
hiking areas
External
Organization

|

Positive flow of
benefit



CHALLENGE PROPOSAL ROADMAP

/\/

Make people Connect the Steps to
find Evo stakeholders SUCCESS



Maximize resources

Financial sustainability

Hiking areas become unique

Positive flow of benefits



EVENT
PRODUCER

Feedback
Bring . €
Customers Service Attraction
Infrastructure

METSA-

HALLITUS Feedback
/ \
LOCAL el \

Improved
BUSINESSE Cooperation Experience VISITORS
S
€
) S
~ 7V
Promotion

EVENTS - AWARENESS - GROWTH



