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Events

Growth

Awareness
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Our Goals

Smart maintenance

Attract visitors

Unique profile
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Our Approach

Sustainable growth

Attract investments

Use existing resources
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EVOTAMPERE

3
Biggest

Cities

TURKU HELSINKI

CLOSE TO HOTSPOTS

What is Evo?
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10% 

Increase in 
nature 

tourism

2009 2017

4.7 mil

6.7 mil

visitors

What is Evo?

Source: Metsähallitus

INCREASE IN NUMBERS
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LAND OF ACTIVITIES

What is Evo?
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LAND OF ACTIVITIES

What is Evo?
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“It takes us 
1.5 hours to get here. 

But it’s worth it”
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“In 2016 Evo hosted scouts’ 
camp  with 17 000 people for 
2 weeks”
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Eventful  Forest
Utilize events to increase the 
attractiveness of hiking areas

 

Source: Pixabay / VyacheslavLn
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AWARENESS ISSUE

“I lived in Lammi for 15 
years, I didn’t know about 
Evo for 10 years”

-Local event organizer
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PRIVATE BUSINESS PARTICIPATION NOT SUPPORTED

“It’s too expensive for me to 
participate in events”

-Local service provider
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INCONSISTENT COMMUNICATION

“The Scouts just appear and 
build something without 
permission.” 

- Evo park manager
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Source: Evo trail weekend website 

Creative Commons CC BY 4.0 2018 Aleksandra Anikina, Joel Wolff, Juliane Fuchs, Gautam Vishwanath, Larissa Weiner, Hsiao-Pei Liao and 
Design for Government course at Aalto University



Our Proposal/Intro
Event Facilitation Model

CREATE GROWTH

BENEFIT STAKEHOLDERS

STREAMLINE WORKFLOW 
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EXAMPLE: EVO TRAIL WEEKEND

Current Situation

Exchange of 
services

Feedback

€

EVENT 
PRODUCER

€

Services

LOCAL 
BUSINESSES

Promote 
Evo

VISITORS

Interests do 
not meet

Lack of 
cooperation

METSÄ-
HALLITUS

Lack of 
communication
& feedback
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BEST PRACTICE: EVENTS TASMANIA

91% believe it’s important for the 
state to host major events

$100 million new expenditure into 
local economy
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A MUTUALLY BENEFICIAL ECOSYSTEM

Future Situation

€

Promotion

Bring 
Customers

Cooperation
Improved 
Experience

Service 
Infrastructure

EVENT 
PRODUCER

METSÄ-
HALLITUS Feedback

Feedback

Attraction
€

LOCAL 
BUSINESSES

VISITORS
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Process

Idea

Advice

Application

Follow Up Report & 
Visitors’ feedback

Best 
Practices

Help & Info
Event

Permit
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Event Producers
Encouraged to hold events

PERSONAL LEVEL

Stakeholders’ Experience

Local Businesses
Direct connection to customers

Visitors
Enjoy a versatile hiking areaEnjoy a versatile hiking area

Encouraged to hold events

Metsähallitus
Has a clear overviewHas a clear overview

Direct connection to customers
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SYSTEM LEVEL

Stakeholders’ Experience

Generate demand and feedback

Initiate events and serve as a partner

Facilitate collaboration

A better service ecosystem, attracting visitors

Visitors
Enjoy a versatile hiking area

Event Producers
Encouraged to hold events

Metsähallitus
Has a clear overview

Local Businesses
Direct connection to customers
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SHORT TERM

Benefits

Increase visibility✓

Attract visitors✓

Attract investment✓

Enhance infrastructure✓
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LONG TERM

Benefits

Improved communication✓

Enhanced employment✓

Growing popularity✓

Positive image✓

Organic growth✓
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Win-win situation for 
public and private sectors
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Roadmap

Evaluation   Event 
Pack

Online 
    Platform

External    
   Organization  Expand

How  to 
proceed? Transform 

existing 
information

Distribute 

New website 

Streamlined 
information

Seek partnership & 
cross-department 
cooperation

Positive flow of 
benefit

To all 
hiking areas
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CHALLENGE

Make people 
find Evo

PROPOSAL

Connect the 
stakeholders

ROADMAP

Steps to 
success

SUMMARY
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TAKE ACTION! 

Maximize resources ✓

Financial sustainability✓

Hiking areas become unique✓

Positive flow of benefits✓
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EVENTS - AWARENESS - GROWTH

EVENT 
PRODUCER

METSÄ-
HALLITUS

LOCAL 
BUSINESSE

S
VISITORS

€

Promotion

Bring 
Customers

Cooperation
Improved 
Experience

Service 
Infrastructure

Feedback

Feedback

Attraction
€
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