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URGENCY

RENOVATION

The built environment 
consumes 30 % of 
energy

570 000 apartments in 
need of renovation

11 billion Euros in 
this decade
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 WHY 
RENOVATION?

RISING 
EXPENSES 

HIGH 
EMISSIONS

DECLINING 
PROPERTY VALUE

OWNER
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RESEARCH
ANNUAL MEETING 1. 50 SHARES - 23 
VOTING.
ANNUAL MEETING 2. ⅓ OF 
RESIDENTS TAKE PART IN THE 
MEETING.
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QUOTES

“Contributing in the 
board might be difficult 
at first. It is a strange 
process.”

Motivation of being part 
of the board – owning.

“Trusters are the majority 
but quiet.”

“I’m not active myself. I 
trust the housing company.”

“I trust the board.”

ISSUEBOARD

Survey with residents:
34 respondents – ⅔ do not 
participate in house 
affairs.

“Every shareholder should 
have the mindset / 
mentality of a board 
member.“

PASSIVENESS
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Renovations are a huge 
investment. 

Communicating the need to 
renovate thoroughly can be 
difficult.

Renovation processes are 
long and complex.

The right information 
concerning renovations is 
difficult to find and interpret 
for the non-professional.
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TRUSTER

Huge 
investment

Renovation
process

Difficult to
communicate

Availability of the 
right information

PROBLEM

Overwhelming
Feeling
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OPPORTUNITY

TOOL FOR DECISION 
MAKING

MINISTRY

Report on maintenance 
and renovation 

(Kunnossapitotarveselvitys)

 Maintenance manual  
(Rakennuksen käyttö- ja 

huolto-ohje t. huoltokirja)

Energy certificate

MANDATORY TOOLS

WE NEED

Condition assessment 
(kuntoarvio)

 Condition survey 
(kuntotutkimus)

 Building management 
plan 

(kunnossapitosuunnitelma)

Real Estate of building 
strategy (kiinteistöstrategia)

VOLUNTARY TOOLS
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OPPORTUNITY
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According to the Finnish Real Estate 
Management Federation, the current tools 
used have very little or non-existent 
benefits in the planning or the actual 
upkeep of a housing company



PROPOSAL
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FROM PASSIVE TO ACTIVE – GETTING RID OF BEING OVERWHELMED

SUPPORTING 
OWNERS
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OUR GOAL
TRANSFORMATION OF APARTMENT 
OWNERS FROM TRUSTERS  
TO ACTIVE SHAREHOLDERS WITH 
INFORMED OPINIONS AND 
DECISIONS

 © Andre Vicentini, Anssi Laurila, Simone Menge, and Design for Government course at Aalto University
13



Planning tool for renovations and active 
governance in housing companies
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FINANCING

PURPOSE

STRATEGY BETTER 
DIALOGUE

CHANNELED 
INFORMATION

Financial advice 
on renovation.

Knowing when to 
renovate and why.

Foundation for 
discussions and 
decisions.

Feedback on 
property value.

Information in 
small chunks.

Long term 
thinking.
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ENTER THE CONSTRUCTION DATE
OF YOUR BUILDING
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BENEFITS
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OWNERS

BENEFICIARIES
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OWNERS

BENEFICIARIES

BOARD

More board 
members

Easier 
decision 
making

Guidance in 
work with 

existing tools
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GOVERNMENTALOWNERS

BENEFICIARIES

BOARD

More 
renovations in 

time 

Meet the 
climate 
change 

mitigation 
targets

More board 
members

Easier 
decision 
making

Guidance in 
work with 

existing tools
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GOVERNMENTAL UNIONSOWNERS

Better 
informed 
owners

Strategic, long 
term thinking 

in housing 
companies

BENEFICIARIES

BOARD

More 
renovations in 

time 

Meet the 
climate 
change 

mitigation 
targets

More board 
members

Easier 
decision 
making

Guidance in 
work with 

existing tools
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GOVERNMENTAL UNIONS MARKETSOWNERS

Better 
informed 
owners

Strategic, long 
term thinking 

in housing 
companies

BENEFICIARIES

BOARD

More 
renovations in 

time 

Meet the 
climate 
change 

mitigation 
targets

More board 
members

Easier 
decision 
making

Guidance in 
work with 

existing tools

Banks
More business 
opportunities

Contractors
Better planning 
through better 

informed 
partners
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NEXT STEPS
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Ownership Meeting
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ACTIVE
OWNERS
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No need for many 
working hours – 
The information 
you need exists.

No need for a 
huge budget – 
Building this 
website is cheap 
and simple.

No need for changing 
laws – Guidance 
instead policy. 

2.2. 3.3.1.1.
STEPS
MINISTRY

 © Andre Vicentini, Anssi Laurila, Simone Menge, and Design for Government course at Aalto University 29


